vironmental Consultants

Quality Policy

Triton Environmental Consultants Ltd. (Triton) is one of Canada'’s largest environmental consulting
firms with offices located across Western Canada.

Our partners and clients trust us to provide a wide range of professional services, and we take
great satisfaction in our ability to provide them with responsible, practical, and timely
environmental solutions.

Our quality management system applies to the planning, provision, and delivery of environmental
consulting services.

To clarify what quality means to Triton and our clients, the goals we have set ourselves help us
maximize the impact of quality management and respond to current and future challenges:

Goal 1:  Strengthen our professional expertise by continually improving, learning, and
innovating.

Goal 2:  Satisfy client, project delivery, and relevant statutory and regulatory requirements.

Goal 3:  Continually improve the quality management system.

In undertaking to achieve these goals, we will:

e Promote quality as a core value

e Facilitate quality improvement by encouraging the contribution of ideas and
opportunities

e Encourage quality systems thinking across organizational functions to establish quality
from end to end

e Create and share organizational knowledge throughout Triton
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